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By-Laws Restructuring 

Proposal 

February 5, 2012 

To be effective as of September 1, 2012 

Woodfords Congregational Church, 

United Church of Christ  

http://www.woodfordschurch.org/default.asp
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Our church has a smaller active congregation 

than it did 15  to 20 years ago 

 

• Improve on strengths of the current governing system – more 

open, flexible, and enjoyable than the previous system 

• Need to create healthier, more fulfilling opportunities for our 

volunteers 

• Build off of existing ministry team structure 

• Decisions and leadership through ministry teams and actual 

business through ad hoc task forces 

• Project-based and short-term 

• Leverage active membership more efficiently  

• improve communication, create institutional knowledge, and 

redistribute leadership responsibilities 

http://www.woodfordschurch.org/default.asp
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Each of the current committees already fall 

under an existing Ministry team 

Woodfords Congregational Church, U.C.C. 

Ministry 

Teams 
Former Committees 

Worship 

Ministry Team 

• Diaconate 

• Lay Ministry 

Spiritual Growth 

Ministry Team 

• Membership Committee 

• Fellowship Committee 

• Missions/Social Action Committee 

• Iona and Raymond Grant Fund Committee 

• Education Committee 

• Music and the Arts Committee 

Resource 

Ministry Team 

• Finance Committee 

• Real Property Committee 

• Invested Funds Committee 

• Personnel Committee 

http://www.woodfordschurch.org/default.asp
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COUNCIL OF MINISTRIES 

1. Composed of 12 members plus the Pastor 

1. Nominated by previous Council 

2. Elected by the governing body for 3 year terms 

3. Term limited at two consecutive terms 

2. Newly elected Council selects its own roles for one year terms 

1. Officers (Moderator, Assistant Moderator, Clerk, and Treasurer) 

2. Ministry Team Chairmen and Vice Chairmen 

3. At-large members 

3. Terms of Council members will be staggered so that 1/3 of members will rotate every year 

4. The Council will assume the responsibilities of stewardship and planned giving, the functions 

of its current Nominating Committee, and otherwise retain all of its existing powers 

5. The first election will be for three groups of Council members 

1. Group A serves a 1 year term 

2. Group B serves a 2 year term 

3. Group C serves a 3 year term 
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The overall intent is to create enthusiasm and 

momentum to grow us into our future 

• Align church’s governing and 

fiscal years with its program year 

• September 1 to August 31 

• Actual Ministry Team membership 

is not elected by the governing 

body nor is it nominated by the 

Council 

• Recruited by the team 

leadership 

 

What Won’t Change 

• Moderator and Assistant 

Moderator can’t serve 

more than 3 consecutive 1 

year terms 

• Charters of existing 

committees roll-up into 

ministry teams 
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